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Introduction:

The proposed new system for the review of departments and programmes by the  Quality Promotion Unit (QPU)is as a result of alignment with the national system currently being implemented by the Higher Education Quality Committee (a permanent subcommittee of the Council on Higher Education).

The system will replace the previous programme evaluation system (which also dealt quite extensively with quality issues) not because one is better than the other but primarily to align our system with  national and international systems. Secondly the possibility of benchmarking with other institutions nationally/internationally may become easier.

The QPU Manual will include the policy guidelines and the criteria for the Reviews of both Department and Programme reviews at the Vaal University of Technology. The Reviews will be made up of the following:

· The Self Evaluation (Portfolio writing)

· Interviews- Focus Group and One-to-one  (with both students & staff)

· User surveys

· The External Peer Review
· Remedial Action Plan

· Progress Reports

2. Procedure for Department and Programme Reviews
The duration of the review process will be not less than two days. If the process has to go on for more than the prescribed time, this should be negotiated with all stakeholders prior to the actual external peer review process.

2.1
Programme Self Evaluation

2.1.1 The criteria and guidelines document will be forwarded to all deans and HoDs (whose departments have been identified for review of a particular cycle) at the beginning of each academic year by the QPU. The Head of Department/ Head Academic together with the respective lecturer/s will appoint a panel for the purposes of developing the self-evaluation portfolio ( a minimum of 10 pages) which will be forwarded to the QPU by the stipulated due date via the Faculty Manager. The composition of the self evaluation team should be as follows:

· Dean/Vice-Dean

· HoD or Head Academic (One from each satellite campus)
· Senior and junior staff members

· Student representative

· Employer (Advisory Board member)

· Faculty Manager / and or Faculty Quality Representatives/ Support Unit Quality Representatives
2.1.2
The QPU will conduct surveys with students and staff of the relevant programmes. Teaching Development will conduct a class feedback with students and the report will forwarded to QPU. An FGI will only be conducted by the QPU if there is a need to do so with either students or staff. The Faculty Manager will be the main contact person for the QPU and the Faculty.
2.2 External Peer Review
2.2.1 Dates for the external peer review for all programmes will be finalised by end of the March of each academic year.
2.2.2 Names of panel members for the external review should be submitted by the Faculty Manager to the QPU by not later than the end May of each academic year. 

2.2.3 The QPU will coordinate the logistical arrangements for the external review. 
2.2.4 The composition of the panel shall be as follows:

· A Chairperson (An academic from another institution who has the relevant experience in programme reviews) and one or more external reviewers from other institutions.

· One QPU Representative (ex-officio)

· Member/s of professional bodies (if necessary)

2.2.5  The self evaluation portfolio/s together should be forwarded to the panel members at least two weeks prior to the actual external review date. 
2.2.6    The Chairperson will be responsible for the submission of the final report (not later than two weeks from the date of the review) on the external peer review process to the QPU and the Dean of the Faculty.

2.2.7
Once the Chairperson’s report of the external peer review has been received, the responsible HoD will submit a Remedial Action Plan to the QPU. Thereafter the QPU will facilitate a meeting with the HoD/HA and discuss both the report and the Remedial Action Plan. Areas with deficiencies will be identified and the relevant directors of the support units will be tasked with assisting the HoD/HA/Lecturers and Students.

2.2.8
The QPU will submit a report on the outcome of the external peer review to the QA & Planning Committee meeting. The QA & Planning Committee will regard the outcome of the external peer review as management information and this will be communicated to Senate and the Academic Board Meeting.

2.2.8     
After a period of 12 months, the HoD/Head Academic (in the case of satellites) responsible for the programme will submit a Progress Report to the QPU.

3.
Criteria for Programme Reviews at the VUT

3.1
A brief overview of the Department/Unit which offers the programme
· How does the department/programme/subject offering relate to the institutional plan? (Vision and Mission of the Department)
· How does the programme articulate with other programmes or qualifications?
· How does the programme fit into the future goals of the Unit/ Department as a whole?
3.2
Criterion 1:
(Programme Design)

The programme is an integral part of the offerings of the Vaal University of Technology and it complies with the national policies and regulations regarding the provision of higher education qualifications in South Africa. The department offering the programme has clearly stated goals, objectives and forms of internal organization to support the programme.

In order to achieve the above criterion state how the following minimum standards are being met together with evidence:

a) The programme is part of the institution’s programme and qualification mix (PQM), as approved by the DoE, and meets the criteria laid down by the DoE.

b) The qualification complies with the minimum credit value and the duration of study as registered with the DoE. The purpose of this qualification is clearly stated.

c) The qualification is registered by SAQA on the NQF.

d) The programme is currently accredited by the HEQC or by the Universities and Technikons Advisory Council (AUT).

e) The programme meets the national requirements within the context of the NQF.

f) The programme is part of the institution’s planning process.

g) Programme outcomes take cognizance of national/regional professional priorities needs and also meet the labour market, knowledge and other socio-cultural needs.

h) The design of the qualification offers students learning and career pathways with opportunities for articulation with other programmes within and across institutions, where possible.

Evaluation
At the end of each criterion there must be a critical reflection on what are some of the deficiencies being experienced and what are the strengths in the programme. In the event of deficiencies, what are you doing to address them? In the case of your strengths how is this contributing to benchmarking possibilities?

Evidence Required:

· Copies of the departmental and institution mission and vision 
statements

· Copy of the HEQC accredited qualification

· Copy of the institutions PQM (in particular the page on which your programme or qualification is printed)
3.3
Criterion 2 (Student recruitment, admission and selection)

Recruitment documentation informs potential students of the programme accurately and sufficiently, and admission adheres to the current legislation. Admission and selection of students are in line with the programme’s academic requirements within the framework of widened access and equity

In order to achieve the above criterion state how the following minimum standards are being met together with evidence:

a) Advertising and promotional material contain accurate and sufficient information about the programme with regard to admission policies, completion requirements and academic standards. 

b) Admission, matriculation exemption, age exemption, etc. adhere to current legislation. The admission criteria allow for the widening of access to higher education.

Evaluation
At the end of each criterion there must be a critical reflection on what some of the deficiencies being experienced are and what the strengths in the programme are. In the event of deficiencies, what are you doing to address them? In the case of your strengths how is this contributing to benchmarking possibilities?

Evidence required

· Any advertising or promotional material used by the department to attract potential students or evidence of talks/seminars at neighbouring schools.

· Copy of actual admission requirements into the programmes including RPL and exemptions

3.4
Criterion 3
(Staffing)

Academic staff responsible for the programme are suitably qualified and have the relevant experience and teaching competence, and their assessment competence and research profile are adequate for the nature and level of the programme.

In order to achieve the above criterion state how the following minimum standards are being met together with evidence:

a) Academic staff for an undergraduate programme have the relevant academic qualifications higher than the exit level of the programme and academic staff for a postgraduate programme have academic qualifications at least at the same level as the exit level of the programme.

b) Academic staff are competent to apply assessment policies of the institution.

c) Academic staff have research experience through their own research and/or studies toward higher education qualification.

d) The institution and/or other recognized agencies contracted by the institution provide orientation and induction for newly appointed staff members.

e) Provision is made for regular staff development.

f) The staff: student ratio expressed as full time realistic for quality delivery of the programme. Sufficient support staff dedicated to the programme are available, where possible

g) There is an appropriate full time: part time ratio of staff to ensure conducive teaching, learning and research.

h) Contractual arrangements to the hours and workload of staff ensure that all programme quality assurance, teaching, research, learning support, materials development, assessment, monitoring of part-time staff (where applicable), counselling and administrative activities takes place.

Evaluation
At the end of each criterion there must be a critical reflection on what some of the deficiencies being experienced are and what the strengths in the programme are. In the event of deficiencies, what are you doing to address them? In the case of your strengths how is this contributing to benchmarking possibilities?

Evidence required

· Profile of staff complement in the department and their respective qualifications

· List of staff who have published articles in accredited journals (national/international)

· Proof of orientation and induction of new staff

· Provide evidence of staff development initiatives (needs analyses; conferences; workshops; seminars; training)

· Provide statistics on student: lecturer ratio for the programme

· Provide statistics on part-time: full-time staff ratios

· Provide evidence on how contractual arrangements do not compromise the quality of teaching and learning

3.5
Criterion 4
(Teaching and learning strategy)
The department gives recognition to the importance of promoting student learning. The teaching and learning strategy is appropriate for the programme and contributes to effective delivery.

In order to achieve the above criterion state how the following minimum standards are being met together with evidence:
a) The importance of student learning is supported by the department’s policies and procedures (which are in line with the institution’s policies and procedures), resource allocation, provision of support services and marketing.

b) Provides for staff development in order to upgrade their teaching methods.

c) There are ways of monitoring progress, evaluating impact and there are mechanisms for feedback and continued improvement.

Evaluation

At the end of each criterion there must be a critical reflection on what some of the deficiencies being experienced are and what the strengths in the programme are. In the event of deficiencies, what are you doing to address them? In the case of your strengths how is this contributing to benchmarking possibilities?

Evidence required

· Provide evidence on how the funding of the programme is sufficient/insufficient

· Provide evidence for staff development initiatives undertaken by the department to improve teaching methodology

· The HoD / Head Academic to provide evidence of how staff are monitored and how the findings are utilized for improvement

3.6
Criterion 5 
(Assessment policies and procedures) 

There are appropriate policies and procedures for internal assessment and external moderation; monitoring of student progress; valid and reliable assessment practices; recording of assessment results; settling of disputes or appeals; security of the assessment system; effective RPL assessment mechanisms and opportunities for the development of staff competence in assessment.

In order to achieve the above criterion state how the following minimum standards are being met together with evidence:

a) The programme has appropriate policies and procedures for all modes of delivery for:

· Internal assessment of all student learning

· External moderation of students’ learning achievements by appropriately qualified personnel

· Monitoring student progress during the course of the programme

· Ensuring the validity and reliability of assessment practices

· Secure and reliable recording of assessment results

· Settling of student disputes regarding assessment results

· Ensuring the security of the assessment system, especially with regard to plagiarism and other misdemeanours

· Development of staff competence in assessment

b) There are appropriate policies and procedures to use RPL assessment in a fair and transparent way.

Evaluation

At the end of each criterion there must be a critical reflection on what are some of the deficiencies being experienced and what are the strengths in the programme. In the event of deficiencies, what are you doing to address them? In the case of your strengths how is this contributing to benchmarking possibilities?

Evidence required

· Copy of the departmental/institutional assessment policies and procedures

· Evidence of staff competence development in assessment

· Copies of examiners’ and moderators’ reports

· Copies of exam question papers

· Copies of exam scripts

3.7
Criterion 6
(Resources)

Suitable and sufficient venues, IT infrastructure and library resources are available for students and staff in the programme. Policies are in place to ensure proper management and maintenance of library resources.

In order to achieve the above criterion state how the following minimum standards are being met together with evidence:

a) Suitable and sufficient venues are available at all official sites of learning where the programme is being offered.

b) Suitable and sufficient IT infrastructure which meet the requirements of the learning programme are available at all sites of delivery.

c) Suitable and sufficient library resources support the curriculum, student learning and professional development.

d) Realistic funding by the institution supports adequate resourcing of the library.

e) Part-time and full-time students have adequate access to and support from the library

f) Library staff are on a regular basis updated with new knowledge and skills pertaining to the library

Evaluation

At the end of each criterion there must be a critical reflection on what are some of the deficiencies being experienced and what are the strengths in the programme. In the event of deficiencies, what are you doing to address them? In the case of your strengths how is this contributing to benchmarking possibilities?

Evidence required

· Responses to the above minimum standards and proof of annual budget allocation to the department for the programme

· Distribution of funds to the various areas that support teaching and learning

3.8
Criterion 7
(Administrative services)
The programme has effective administrative services that support the programme in terms of providing information, managing the information system, dealing with student queries, applications and dissatisfactions, ensuring the integrity of processing certification of the qualification

In order to achieve the above criterion state how the following minimum standards are being met together with evidence:

a) The programme information system is managed to provide reliable information on the following:

· Venues, timetables, access to library and IT facilities, availability of support and academic staff for consultations and student support services

· Records of the students in the programmes

· System to identify academically non-active students

· Monitoring of students, especially at-risk students

b) There are clear and efficient ways in place to ensure processing and issuing of certificates and to prevent fraud or illegal issuing of certificates

Evaluation

At the end of each criterion there must be a critical reflection on what are some of the deficiencies being experienced and what are the strengths in the programme. In the event of deficiencies, what are you doing to address them? In the case of your strengths how is this contributing to benchmarking possibilities?

Evidence required

· Copies of timetables

· Number of computer workstations available to students in the programme

· The quality of the venues (spacing; seating; proper ventilation; adequate emergency exits; fire fighting equipment; emergency evacuation plans at strategic points; lighting, etc.)

· Records of students in the programme

· A copy of the number of academically inactive students and the measures taken by the HoD/Head Academic / Lecturing staff to trace students and establish the reason/s for ‘dropping out’

· Evidence of strategies being used by academic staff to monitor and assist students who might potentially ‘drop-out’ 

· Throughput and graduation rates for the last three years of the programme

3.9
Criterion 8
(Research)
Postgraduate programmes have appropriate policies and regulations for the admission and selection of students, the selection and appointment of supervisors and the definition of the roles and responsibilities of supervisors and students. 

In order to achieve the above criterion state how the following minimum standards are being met together with evidence:

a) Appropriate policies and procedures are in place for student admission, selection and assessment.

b) The selection and appointment criteria for postgraduate supervisors are acceptable to the research community in the field of study.

c) Explicit guidelines exist on the roles and responsibilities for students and supervisors.

d) The senior academic coordinates the research programme, monitors progress and oversees assessment procedures

e) Students are given the necessary research skills training, including guidance on research design.

f) There is liaison with commerce and industry on applied research matters

Evaluation

At the end of each criterion there must be a critical reflection on what are some of the deficiencies being experienced and what are the strengths in the programme. In the event of deficiencies, what are you doing to address them? In the case of your strengths how is this contributing to benchmarking possibilities?

Evidence required

· Copy of the research policies and procedures of the department/institution

· A copy of the research guidelines document for both students and supervisors

· Evidence of additional research support programmes to assist students develop research skills and guidance on research proposals
· Proof of assistance offered to students to access funding

3.10
Criterion 9
(Programme Coordination)

The programme is effectively coordinated by the Head of Department or the Head Academic (Satellites) in order to attain the intended purposes and outcomes of the programme.

In order to achieve the above criterion state how the following minimum standards are being met together with evidence:

a) The Head of Department or the Head Academic operates within a framework of agreed-upon mandate ensuring academic coherence and managing the logistical issues on a day-to-day basis.

b) There is constant review of the programme with a view to continued improvement and quality assurance

c) Opportunities for student input and participation are given effect in order to add value to the programme

d) There is adequate support from all support services within the institution

e) There is adequate support offered to satellite campuses of the VUT

Evaluation

At the end of each criterion there must be a critical reflection on what are some of the deficiencies being experienced and what are the strengths in the programme. In the event of deficiencies, what are you doing to address them? In the case of your strengths how is this contributing to benchmarking possibilities?

Evidence Required:

· Reports on user surveys (Student, staff, employer, alumni/graduates provided by QPU) 

· FGIs (if necessary)
· Class Feedback Reports

· Quality Intervention Strategies (Training workshops, etc.)
· Improvement strategies 

· Progress reports on implementation of recommendations as suggested in the Chairperson’s report of the External Review.

3.11
Criterion10
(Academic Support)
Academic development initiatives focus on promoting staff, students and curriculum development and provides support for students, where necessary

In order to achieve the above criterion state how the following minimum standards are being met together with evidence:

a) Qualified and experienced staff are available for academic development

b) Curriculum development should concentrate on 

· the development of  language, numeracy and cognitive skills

· the needs analysis conducted by the department to inform curriculum development (stakeholder involvement)

· market-relatedness of the programme

· the development of learning guides

c) Academic development initiatives is constantly monitored and feedback is used for improvement purposes

Evaluation

At the end of each criterion there must be a critical reflection on what are some of the deficiencies being experienced and what are the strengths in the programme. In the event of deficiencies, what are you doing to address them? In the case of your strengths how is this contributing to benchmarking possibilities?

Evidence required

· Profile (in terms of qualifications, experience, race, gender, position held, year of appointment and whether full-time or part-time) of staff involved in academic development

· Proof of Foundation programmes where language, numeracy and cognitive skills were used to improve the quality of students in the programme

· Proof of needs analyses conducted to inform the curriculum development process (minutes of Advisory Board meetings, etc.)

· Copies of the learning guides for the last three years for the same programme

· Proof of staff and student development initiatives undertaken in the last three years

3.12
Criterion 11
(Assessment Practices)

The programme has effective internal and external practices for both assessment and moderation 

In order to achieve the above criterion state how the following minimum standards are being met together with evidence:

a) The learning achievements are internally assessed by the academic staff by using both formative and summative forms of assessment

b) The learning achievements of students on the exit level of the programme must be moderated externally by appropriately qualified personnel

c) Assessment practices are effective and reliable:

· Assessment criteria are appropriate for the qualification

· The assessment criteria are aligned to the outcomes of the programme

· A system is in place to ensure the credibility, accuracy and consistency of the results

· Student assessment records are reliable and secure.

d) RPL is done in an effective, reliable and consistent manner

Evaluation

At the end of each criterion there must be a critical reflection on what are some of the deficiencies being experienced and what are the strengths in the programme. In the event of deficiencies, what are you doing to address them? In the case of your strengths how is this contributing to benchmarking possibilities?

Evidence required

· Profiles of the internal/external assessors and moderators (these include qualifications and the breadth of experience in assessment and moderation practices)

· Copies of examination papers and memoranda over the last three years for the same programme

· Correlation between semester and examination marks

·  Correlation between year marks and final examination mark (not the final total for the year)

· If any RPL candidates were admitted evidence of the how the process was carried out

3.13
Criterion 12 
(Work-integrated Learning-WIL)
The co-ordination of WIL is done effectively in all aspects of the programme. This includes an adequate infrastructure, effective communication, recording of student progress made and monitoring and mentoring.

In order to achieve the above criterion state how the following minimum standards are being met together with evidence:

a) Learning contracts or agreements are negotiated with the institution, the student and the employer (negotiated at Advisory Board meetings). Roles and responsibilities for supervisors, mentors and students are clearly spelt out.

b) Students, mentors, employers and supervisors go through an orientation to understand the assessment, monitoring and evaluation processes.

c) A system is in place to record and monitor the performance of the student

d) The mentoring system enables the student to identify his/her strengths and weaknesses of his/her work–integrated learning experience.

Evaluation

At the end of each criterion there must be a critical reflection on what are some of the deficiencies being experienced and what are the strengths in the programme. In the event of deficiencies, what are you doing to address them? In the case of your strengths how is this contributing to benchmarking possibilities?

Evidence required

· Copies of departmental contract agreements or the general institutional contract agreement utilised for contracts with student-employer, institution-employer as well as student-institution.

· Minutes of Advisory Board meetings over the past three year period

· Copies of orientation programmes for students and mentors held over the past three year period

· Copy of the mentoring system being used

· Copies of the roles and responsibilities for students, employers, mentors and supervisors

· A record of the placement of students at the various work placement sites

· Evidence of employer and mentor surveys/student and staff satisfaction surveys carried out over a three year period

· Proof of training mentors in the new OBE system

· Proof of the Co-Op’s involvement in the securing and placement of students at workplace sites.

· Proof that intake figures are in line with the needs of the labour market

3.14
Criterion 13

(Student retention and throughput rates)

Student retention and throughput rates in the programme are constantly monitored

In order to achieve the above criterion state how the following minimum standards are being met together with evidence:

a) The Head of Department or Head Academic has access to and monitors information on retention and throughput rates for the programme

Evaluation

At the end of each criterion there must be a critical reflection on what are some of the deficiencies being experienced and what are the strengths in the programme. In the event of deficiencies, what are you doing to address them? In the case of your strengths how is this contributing to benchmarking possibilities?

Evidence required

· Admission patterns over the past three years (indicating either a decline/ increase or stagnation)

· Number of failures over the past three years

· Number of ‘drop-outs’ over the past three years

· Retention and throughput rates over the last three years

· Provide a motivation for each of the above

3.15
Criterion 14
(Programme feedback)
Various forms of programme feedback are utilized to inform the programme, for example the use of user surveys and impact studies on the effectiveness of the programme.

In order to achieve the above criterion state how the following minimum standards are being met together with evidence:

a) User surveys such as employer surveys; graduate destination surveys; staff satisfaction surveys and students satisfaction surveys are constantly used to gain insight into the effectiveness of the programme

b) Benchmarking is done via regular reviews against national and international reference points.

c) Student throughput and retention rates are regularly reviewed

d) User survey, impact studies and reviews are used to evaluate the programme and effect changes where necessary

Evaluation

At the end of each criterion there must be a critical reflection on what are some of the deficiencies being experienced and what are the strengths in the programme. In the event of deficiencies, what are you doing to address them? In the case of your strengths how is this contributing to benchmarking possibilities?

Evidence required
· Examples of different surveys used

· Statistical analyses of the surveys

· Evidence of feedback from surveys being utlised to improve the quality of the programme

· If any benchmarking initiatives have been initiated, evidence should be provided
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